Stakeholder

Value Add

Expertise/
Knowledge

Funding

Regulatory

Advocacy

Outreach &
Networking

Local Community

Business Owners

Chamber of Commerce

Community Colleges & University
Community Development Corporation
Community Organization
Environmental Group

Environmental Justice Organization
Local Institutions (i.e. hospitals,
arboretums, museums, non-profits, faith
based organizations, educational)
Labor Unions

Land Banks/Trusts

Neighborhood Associations

Property Owners

Residents

Workforce Dvpt. Agency

Professional Services

Consultants (i.e. Planning, Legal,
Engineering, Architecture, Marketing, Real
Estate Development, Financial, Insurance)

Institutions (Citywide, Regional, National)
Media (i.e Newspaper, social media, radio,
TV)

Local Government

Department with Subject Matter Expertise
(i.e. Planning & Development, Engineering,
Public Works, Police and Emergency
Services, Transportation, Parks, Health,
Permitting and Zoning, Environmental)
Elected Officials (i.e. Mayor, Alderman,
City Council Members, City Clerk,
Supervisors, Commissioners)

Quasi Governmental Organization (i.e.
Sanitary, Stormwater, Utilities, Port
District, Park District, Schoo District,
Housing Authority, Transporation)

County & Regional Government

County Land Bank/Trust

Department with Subject Matter Expertise
(i.e. Environment, Public Health,
Transportation, Forest Preserves)

Elected Officials (i.e. Commissioners,
Assessors, Sheriff)

Regional Council of Government (COG)
Regional Development Commission

Regional Planning Agency

Tools for Resilient Communities

x X X X X X X X

X X X X X X

www.delta-institute.org
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State Government
Agency with Subject Matter Expertise (i.e.
Environmental, Natural Resources,
Economic Dvpt., Workforce Dvpt,
Transportation, Historic Preservation) X X X X
Elected Officials (i.e. Governor,
Representatives, Senators) X X X X
Federal Government
Agency with Subject Matter Expertise (i.e.
EPA, HUD, EDA, USDA, DOT, SBA)
Elected Officials (Representatives, Senator X X X X
U.S. Army Corp. of Engineers X X X X
Funders
Community Development Entity (CDE) X X
Lenders/Financial Institutions X X
Local Initiative Support Corporation X X
Philanthropic Foundations X X
Private Developers X X
State Finance Authority X X X
U.S. Dept. of Treasury/Community
Development Finance Institution X X X

Tools for Resilient Communities

www.delta-institute.org
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